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Course Title: Conducting the Parent Conference, #3 Constructive Discipline Series
Research Information:  Name/Title of Research:

The Constructive Discipline Series, consisting of three courses, Giving Directives That Students Will Follow, Stopping Disruptive Behavior and Conducting the Parent Conference, offered separately and as a group, is derived from Dr. William Glasser’s Choice Theory of behavior.  Dr. Glasser is the founder of the William Glasser Institute and has published many books and articles where he details his theories and provides much supporting data on the efficacy of his approach.  His approach is self-empowering and emphasizes the individual’s own responsibility.  The Constructive Discipline Series uses techniques that are used in the field of education as well as in the area public service and corporate management.  The courses are designed specifically for teachers and paraprofessionals in the classroom.  

Some of the books Dr. Glasser has written on this subject and which contain his research and data are:  Schools Without Failure (1969), The Quality School: Managing Students Without Coercion (1992), The Quality Teacher (1992), and Creating the Competence Based Classroom (1999), and Every Student Can Succeed (2000).  All are published by Harper-Collins.  

Each of the courses contains a pre and post survey regarding skills and classroom management issues present at the start of the course and if and how these change as a result of taking the courses.  There is also an evaluation in which students express what was most valuable about the course, how the courses did or did not help them in their classroom and whether or not the online format was or was not helpful.  92% of the students found the techniques extremely effective.  

Instructor(s):   Dr. Barbara Casey, Ed.D.

Course Description: 

Learn persuasive and effective strategies for conferencing with defensive or difficult parents.  This 7-step interview will move parents from being part of the problem to being committed participants in the solution.  This course helps educators communicate more effectively with parents and community.  ONLINE COURSE AVAILABLE 24/7 - MUST HAVE ACCESS TO A COMPUTER & INTERNET TO COMPLETE COURSE LESSONS.

Participants/Grade Level:  Teachers K-12, Para-Educators, Special Ed.

Number of Credits: 1 Semester credit; 15 hours.
Date/Times:  Online Course – Always Available

Location:  Access day or night 24/7 at your library, home computer, or anyplace you can access the Internet.
Course Objectives

· To investigate a technique designed to improve teacher/parent interaction.

· To perform and develop mastery of the technique.

· To adopt the value set of Safety, Order, and Rights®, and utilize it as a fundamental tool for    teacher/parent interaction.

Students will be required to:

· Rehearse the skills and report on the results (submit to instructor)

· Complete written self-reflection exercises (submit to instructor)

· Collaborate with peers using the on-line forum

Outline (syllabus) of course: 

LESSON 1


Parents as Allies (Lesson 1.b)


The Constructive Discipline Approach (Lesson 1.c)


The Safety, Order, And Rights® Value Set (Lesson 1.d)


Overview of the 7 Steps (Lesson 1.e)

LESSON 2

Planning the Interview (Lesson 2.a)

Planning What You Need to Say (Lesson 2.b)

Monitoring and Grading Student Behavior  (Lesson 2.c)

Discipline Log  (Lesson 2.d)

Parent Contact Log (Lesson 2.e)

High School Student Contract (Lesson 2.f)

Plan How To Say It (Lesson 2.h)

Guiding the Interview (Lesson 2.i)

LESSON 3

Establish the Goal (Lesson 3.a)

Plan How To Say It: Describe Safety, Order, Rights (Lesson 3.b)

State the Behavior Problem (Lesson 3.c)

Step Three:  Support Your Position (Lesson 3.d)

Step Four:  Communicate Your Commitment (Lesson 3.e)

Step Five: Solicit a Commitment (Lesson 3.f)

Step Six: Develop or Propose and Effective Plan (Lesson 3.g)

High School Student Contract (Lesson 3.h)

Step Seven:  Plan a Follow-Up (Lesson 3.i)

Follow-Up Plan Notes (Lesson 3.j)

Review of the Seven-Step Plan (Lesson 3.k)

LESSON 4

Overcoming Resistance (Lesson 4.a)

Overcoming Resistance by Emphasizing the Goal (Lesson 4.b)

Overcoming Resistance with Empathy (Lesson 4.c)

Overcoming Resistance with Paradox (Lesson 4.d)

Overcoming Resistance Expanding the Problem (Lesson 4.e)

LESSON 5


Putting an End to an Unproductive Interview (Lesson 5.a)

LESSON 6

Creating a Worksheet for Planning Parent Conference (Lesson 6.a)

Worksheet for Planning the Parent Conference (Lesson 6.b)

Multiple Choice Quiz (Lesson 6.c)
 Participant assignments:

Students participate in a variety of engaging, interactive, and reflective assignments including quizzes, workbook assignments, self-reflective exercises, practicing new skills, brainstorming with colleagues, and submitting lessons to an on-line discussion forum.  The instructor reviews and approves all lessons posted to the on-line discussion forum. 

Quizzes (2)

Reflective Journal Exercises 

On-Line Forum Assignments (7)

Methods to be used to evaluate course objectives:

1. On-line forum participation (peer collaborations & case studies)

2. Written exercises submitted to the on-line instructor (self-reflections, results of skills practicing, creating a plan)
3. Quizzes

4. Final Exam
Additional Information:

CE Credits Online develops university accredited, professional development courses for teachers & educators.  Our courses are designed for educators, by educators, and are standards driven to help schools meet national and regional student achievement goals.   More and more teachers are discovering that you can do online training and still be part of a shared learning community.  All programs are structured to encourage online peer-to-peer discussion and collaboration.  In addition, CE Credits Online courses are perpetual – meaning that educators have access to course content indefinitely.

System Requirements:

PC Platform

-Win 98/NT/2000/XP

-200 MHZ Intel Pentium Processor or better

-32 MB or more of RAM

-Internet Connection:  A dial up 56.6 kbps modem or better (if you have a dial-up connection, you will need the CD-ROM to view the videos)

-Sound card and speakers

-Macromedia Flash Player 7.0 or Higher

-Internet Explorer 5.0 or higher

-Netscape 4.7 or higher

Macintosh Platform

-Mac OS 8.1 or later

-32 MB RAM

-Virtual Memory turned on, set to 64 MB

-604 PowerPC

-Internet Connection:  A dial up 56.6 kbps modem or better (if you have a dial-up connection, you will need the CD-ROM to view the videos)

-Macromedia Flash Player 7.0 or higher

-Microsoft Internet Explorer 5.0 or higher or Netscape 4.7 or higher

-Netscape 4.7 or higher

-Safari 1.0 (works only on OS 10.2)
Advanced Education and Training At Your Convenience
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