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Course Prefix/Title:
SDL 607V
Leadership for Differentiating Schools and Classrooms

Instructor: Judith Rhoads

Dates/Times:

Dates: June 27-July 1, 2011

Time: 8:00 a.m. —4:30 p.m.

Location: Lamoille Union High School, Hyde Park VT

Credits:
3 Graduate Credits

Seminar Abstract:

Expert educators teach individuals the most important things in the most effective ways. The
term “differentiation” simply means attending to the needs of a particular student or small group
of students rather than the more typical pattern of teaching the class as though all individuals in it
were basically the same. This course will assist instructional leaders as they encourage and
support teachers who are striving to match their instructional approaches to the needs and
interests of every student. It will also assist administrators as they work with educators who are
hesitant or reluctant to differentiate curriculum and instruction for their students. The work of
leading authorities will be examined and will lead participants through the process of moving
schools and districts toward differentiated classrooms. Differentiation policies, leadership
practices, staff development approaches and communication strategies that help schools address
the needs of all students will be explored.

Course Assumptions and Topics:

o Participants are predominantly administrator and teacher leaders in the early
stages of implementing differentiated instruction in their schools.

o Participants have an initial understanding of the why, what, and how of
differentiated instruction in the classroom through previous courses, workshops,
video programs and other trainings.
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o Participants are committed to the underlying principles of differentiated
instruction and want to promote responsive teaching in their schools or school
districts.

o Participants need support in implementing and sustaining the philosophy of

differentiated instruction in their school, school district and community.

Description:

Summary of Topics Covered and Activities for Course

Session #1

Leadership for Differentiating Schools and Classrooms — Carol Tomlinson

Chapter One: Understanding Differentiated Instruction: Building on a
Foundation of Leadership

Chapter Two: Reasons for Optimism About Differentiation: Its Basis in Theory
and Research
Successful Teaching in the Differentiated Classroom — Carolyn Coil

Chapter One: Introduction to Differentiation

Assignment Choices:

1. Write a two-page, word-processed reflection on what you are already doing in
your school or school district regarding differentiated instruction. Use the
Differentiating Curriculum: Teacher Self-Assessment on pages 15 and 16 of
Successful Teaching in the Differentiated Classroom to guide your reflection.

2. Write a two-page, word-processed reflection on how the first day of this class
correlates with your specific learning needs. Offer suggestions to your instructor
on how to make a better instructional connection with you.
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3. Write a two-page, word processed literature review and reaction response on one
of the chapters in Successful Teaching in the Differentiated Classroom or
Leadership for Differentiating Schools and Classrooms. You may also create a
Mind Map to review the content in the reading chapter of your choice. Your
Mind Map must be accompanied by a word-processed reaction response to the
content of the chapter you have read.

4, Present a Windowpane Lecture to the class summarizing 8 key points from a
differentiation resource made available to you this week.

All assignments should include a cover page with a statement explaining why you chose this
particular option and how utilizing it will strengthen your understanding of how to be a
leader for differentiating instruction in your classroom, building or district.

Session #2

Leadership for Differentiation Schools and Classrooms — Tomlinson

Chapter 3: Lessons from the Literature of Change: What Leaders for
Differentiated Instruction Need To Know
Chapter 4: Establishing Conditions to Initiate Systemic Change

Successful Teaching in the Differentiated Classroom — Coil

Chapter 2: Flexible Grouping

Chapter 3: Curriculum Compacting

Assignment Choices:

A. Develop an ongoing, job-embedded staff development plan which focuses on systemic
strategies that ultimately encourage differentiation within classrooms containing learners
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with varying needs. Use the four-stage framework of Initiation, Implementation,
Continuation and Outcomes to organize your ideas.

As today’s assignment, develop an Initiation Stage which includes some or all of the 10 steps
or actions leaders would do well to consider in the early stages of planning for systemic

movement toward differentiated instruction.

B. Determine a challenge your district presently faces regarding differentiated instruction
for all students. Use information gained from this class to write a proposal that addresses
the various components of the challenge coupled with strategies you would use either to
change or eradicate the negative issues involved in the situation.  Be prepared to present
your proposal to your superintendent or Board of Education.

C. Determine a challenge your school is presently facing which inhibits the growth of
differentiated instruction as a means to better academic performance. Use the
information gained from this class to develop strategies which include all of the
following components:

Long range planning and patience with change

Cultivation of positive school climate

Effective use of consultants or lead teachers

An attitude of professional encouragement and communication

i N .

D. Do a case study on a student in your building who struggles to learn. Develop a learning
profile which includes all of the following, if available:

Most recent cognitive testing score
Most recent achievement testing score
Learning styles information

Interests

Classroom behavior anecdotes

Report card grades

Teacher anecdotes

NogahkownpE
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Include recommendations for learning improvements that involve differentiation
strategies learned in this class. Categorize these recommendations under the following
headings:

1. Developing an Environment for Learning

2. Adjusting the Pace of Learning

3. Varying the Depth of Learning

Plan on sharing this case study with the teachers of this student during the 2011 — 2011
school year.

E. Your own idea based on information gleaned from today’s reading assignment. Schedule
a conference with your instructor to discuss your ideas.

All assignments should include a cover page with a statement explaining why you chose this
particular option and how utilizing it will strengthen your understanding of how to be a
leader for differentiating instruction in your classroom, building or district.

Session #3

Leadership for Differentiating Schools & Classrooms — Tomlinson
Chapter 5: Practical Strategies for Implementing a Differentiation Growth Plan
Chapter 6: Staff Development That Supports Differentiated Instruction

Chapter 7: Continuation of Systemic Growth Toward Differentiation

Successful Teaching in the Differentiated Classroom — Coll

Chapter 10: Keys to Successful School-wide or District-wide Differentiation

In partnership with Union Institute & University
Lifelong Learning

e

UNION INSTITUTE & UNIVERSITY



Sponsor: WLy Professiona] Dey, elo
Lamoille Area Professional Development Academy Q %impe

250 Main Street, Ste. 202
Montpelier, VT 05602 I APDA

Lamoille Area Professional Development Academy

Assignment Choices:

A. Continue to work on your ongoing, job-embedded staff development plan which focuses
on systemic strategies that ultimately will encourage differentiation within classrooms
containing learners of various needs. As today’s assignment, develop the Implementation
Stage which will include strategies that focus on personnel, concrete support for
differentiation, and the promotion of idea sharing.

B. Do a case study on an underachieving, advanced learner in your building. Develop a
learning profile which includes all of the following if available:

Most recent cognitive testing information
Most recent achievement testing

Most recent report card grades

Learning styles information

Interests

Classroom behavior anecdotes

Teacher anecdotes

NogakownpE

Include recommendations for learning improvements that involve differentiation
strategies learned in this class. Categorize these recommendations under the following
headings:

1. Developing an Environment for Learning
2. Adjusting the Pace of Learning
3. Varying the Depth of Learning

Plan on sharing this case study with the teachers of this student during the 2011 — 2011
school year.

C. Develop a one-year staff development initiative with the goal of helping teachers become
more comfortable and competent with differentiating curriculum, instruction, and
assessment for the students in their classrooms. As an instructional leader at the building
or district level, make plans to model differentiated instruction by differentiating the staff
development opportunities available to your teaching or administrative staff. In your
staff-development initiative include activities that honor the characteristics of effective
staff development as they apply to differentiating curriculum and instruction.  Utilize
Chapter 10 in Successful Teaching in the Differentiated Classroom to stimulate your
thinking.
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D. Develop a Demonstration Classroom Program for your school or school district. Use
pages 216 and 217 in Successful Teaching in the Differentiated Classroom 10 assist you.

E. Your own idea based on information gleaned from today’s reading assignment. Schedule
a conference with your instructor to discuss your ideas.

All assignments should include a cover page with a statement explaining why you chose this

particular option and how utilizing it will strengthen your understanding of how to be a
leader for differentiating instruction in your classroom, building or district.

Session #4

Leadership for Differentiating Schools & Classrooms — Tomlinson

Chapter 8: Communicating with Parents and the Public About Differentiation

Chapter 9: Growth Toward Differentiated Instruction in Context: A Case Study of
Change in Progress

Chapter 10:  Planning for the “What” and the “How” of Differentiation

Successful Teaching in the Differentiated Classroom — Coll

Chapter 7: Differentiated Assessment

Chapter 9. Differentiating for Special Groups and Students
Assignment Choices:

A Continue to work on your ongoing, job-embedded staff development plan
which focuses on systemic strategies that ultimately will encourage
differentiation within classrooms containing learners of various needs. As
today’s assignment, develop the Continuation and Outcomes stages which
will include the importance of the hiring process, the integration of
differentiation into a district curriculum, teacher support and
accountability and the outcomes of the differentiation initiative.
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B. Develop an effective communication plan that will earn the trust of parents who
have high-end learners. Include in your plan strategies which focus on the
qualities of effective communication about differentiation as well as how to
communicate to parents about individual learners.

C. Encouragement and support are needed during the process of implementing
differentiation instruction in classroom of learners with varying needs.
Evaluation should come later when teachers are further along in the process.
Develop ten or more steps to keep up teacher morale during implementation.

and

Time is always a scarce resource in schools, and administrators need to be
creative in finding ways to help teachers collaborate with colleagues and
implement new innovations. Develop eight ways to “find time” in your school or
district for job-embedded, staff development opportunities pertaining to
differentiating curriculum, instruction and assessment.

D. Your own idea based on information gleaned from today’s reading assignment.
Schedule a conference with your instructor to discuss your idea.

All assignments should include a cover page with a statement explaining why you chose this
particular option and how utilizing it will strengthen your understanding of how to be a

leader for differentiating instruction in your classroom, building or district.

Session #5

Complete tasks from Sessions One — Four

Final Exam: Instructor will determine based upon learning needs of the class and will
inform all participants of their choices prior to Day 5.
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Description of Methodologies Used in Various Class Sessions

Class meetings will involve a combination of presentation, discuss, practical application
and personal reflection. Small group activities such as Numbered Heads Together, Group
Reporters, Inside-Outside Circles, Spontaneous Lectures, Learning Through Movement, Paired
Reviews, and Expert Jigsaws will be woven throughout the instruction. Graphic Organizers,
Learning Logs, Chapter Tours, Discussion Webs, Socratic Seminars, etc., will also be utilized.
Participants will work with other educators of similar job description so they can assist each
other in the development of appropriately differentiated activities and assignments. Emphasis
will be on making plans to carry the collegial planning format back to the home schools of the
participants.

Learning Outcomes & Competencies:
After completing this course, participants will

1. Be able to internalize key principles which guide differentiated instruction. (part
A, B, participation, final exam)

2. Be able to identify key features of an effectively differentiated classroom. (part 4,
B, participation, final exam)

3. Be able to assist teachers in the expansion of their repertoire of strategies for
assessing student readiness, interest and learning profile. (part 4, B, participation,
final exam)

4, Know that assessment and instruction are inseparable and are grounded in a
quality curriculum. (part 4, B, participation, final exam)

5. Understand why differentiated instruction is a journey, not a destination, and that
continuous improvement depends on sustained professional development. (part 4,
B, participation, final exam)

6. Develop job-embedded strategies for differentiated professional development.
(part A4, B, participation, final exam)

7. Be able to share information about the principles and practices of the
differentiated instruction philosophy with colleagues and others. (part 4, B,
participation, final exam)

8. Explore practical strategies for implementing a differentiation growth plan. (part
A, B, participation, final exam)
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Outcomes will be assessed through the following learning strategies: Study Groups,
Video Viewing, Jigsaw Strategy, Corners, Brainstorming Options, Graphic Organizers,
Concept Attainment, Questioning, Cubing, Learning Logs, Discussion Webs, Surveys,
Adjustable Assignments, Flexible Grouping, Metaphors, Content Carousels, Tiered
Assignments, Learning Games, Cooperative Group Learning, Role Play, and the Market
Place Strategy, etc.

Activities for each session will include reading the assigned chapters from required
course texts as well as attending and participating in class lectures, demonstrations,
discussions, simulations, curriculum planning times and review sessions.

*deliverables in parentheses, grading criteria below.
+seminar aligned with university outcome #2: Critical thinking and praxis competency (part
A, B, participation, final exam)

Evaluation :

Attendance/Participation/Products

Attendance at all sessions is required. Missing any part of the class will result in not
receiving credit.

Each participant is responsible for bringing his/her own curriculum materials to each
class, if appropriate.

All products will be due by the agreed upon due date and will be mailed to the instructor
as per instructions or e-mailed in the Word Format (Windows).

Judy Rhoads
2445 Amy Lane
Aurora, IL 60506
judithlrhoads@sbcglobal.net
630-334-3356 (Cell)

Documentation Accepted for the Course

Participants will provide documentation of their learning through the development of
appropriate staff development initiatives which focus on differentiating instruction in
classrooms with learners of varying needs. These staff development initiatives could
include ongoing, job-embedded differentiation plans, plans for specific challenges,
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proposals to be shared with other administrators or School Boards, case studies on
students with learning needs that can be addressed through differentiation of instruction,
specific strategies to enhance teacher morale during differentiation implementation and
specific ways to find adequate time for teachers to learn how to differentiate curriculum,
instruction and assessment.

Evaluation and Grading Procedures

Grading will be based upon quality work with components weighted as indicated on the
following evaluation rubric. Because grades will be differentiated on the basis of quality,
quantity alone will not be a significant factor for grade differentiation.

Final Exam: Instructor will determine based upon the learning needs of the class and will
inform all participants of their choices prior to Session #5.

For a grade of A:  Students will meet all of the criteria included in the evaluation rubric.
For a grade of B:  Students will meet 90% of the criteria included in the evaluation rubric.
Students will have to revise their products until at least a grade of B has been attained.

The majority of the actual work on these tasks will be done in groups or alone during class. In

all cases, work must be of the highest quality. If a student is unable to meet the assignment due
dates determined by the instructor, extensions of up to four (4) weeks may be negotiated.

Grading Criteria

Assignment

Due Date

Percentage

Part A: (See Session 1, above, for details)

Choice from Assignment Menu on Day #1

Wednesday, June 29, 2011

5%

Part B: (See Sessions 2, 3, 4, above, for
details)

Choose three of the assignment
opportunities developed in this class.

Design these assignments for your
professional use as an instructional leader in
your school or school district. Specific
formats for each assignment are up to you as
long as they include the stated components

Friday, July 1, 2011
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of each task.

e Assignment #1 25%
e Assignment #2 25%
e Assignment #3 25%
Attendance Ongoing 5%
Participation in class and group activities | Ongoing 5%
Final Exam July 29, 2011 10%

Reading and Resources:

Leadership for Differentiating Schools and Classrooms
Carol Ann Tomlinson and Susan Deminsky Allan (ASCD)

Successful Teaching in the Differentiated Classroom
Carolyn Coil (Pieces of Learning)

Books & Tapes

Leadership for Differentiating Instruction An ASCD Video-Based Professional Development

Tool

A variety of additional materials pertaining to leadership for differentiating instruction in
schools and classrooms will be provided by the instructor. Appropriate choices will be
made based upon the job descriptions of the participants.

Description of Equipment and Facilities

VCR/DVD - Large TV Screen Set Up

Very Clear Overhead & Large Screen

(Extra Bulb)

LCD Projector

Masking Tape, Scissors, Stapler, Scotch Tape
Two Flip Charts and New Water Color Markers
Boom Box Type Tape/CD Player
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